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Texas needs a long-term
strategic plan

Texas has made significant progre:s
on Closing the Gaps, but we face new

hallenges that require us to more
systematically plan for the employment
of infrastructure and resources for
higher education. |
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Texas has made significant progress in

participation and success
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Texas has improved its position among
peers for federal research expenditures
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‘ mmﬂ@ﬂg% facing T@ms
higher education

~ Dramatic shifts in state demographics,

increasing fiscal pressures on institutions

- and the state, and future workforce needs |
challenge Texas policymaker to develop a

long-term  strategy to efficiently and

~ effectively deploy higher education resources

and infrastructure.

Population growth and demographic
-shifts will increasingly strain state higher
education resources and infrastructure
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Texas has the largest increase in population
among the 10 fastest growing states

Source: Texas State Data Center, UTSA 2008

Hispanic college-age population is
growing significantly
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Source: Texas State Data Center,,UTSA 2008
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Enrollment growth in
Texas is concentrated in a few regions

Metroplex

/
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Challenge #2:

Fiscal pressures will continue to mount
at both the state and institutional levels
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Among peer states, Texas is projected to have
the greatest structural budget deficit by 2013

&

Projected State and Local Budget
Surplus (Gap) as a:Percent of
Revenues; 2013

Source:"NCHEMS; Don Boyd (Rockefeller Institute of Governmient), 2005

Estimated infrastructure and operational
expenses given current practices

i

» Total new capital construction costs to
meet participation goals by 2015:
+ Public Universities: $3.2 billion
<+ Public Community Colleges: $6.2 billion

> Total new faculty and cost to meet
participation goals by 2015:
%+ Public Universities: 7,400 ($381.5 million)
% Public Community Colleges:

13,400 ($449.4 million)

12
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Operating expenses per full-time equivalent
student have increased

(General Academie¢ Teaching Institutions)
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Texas universities have invested more in
faculty and their salaries, which is a
significant cost-driver

» Texas universities have added 1,175 full-time equivalent
faculty members since FY 2003—a 10 percent increase

> Texas universities have increased the average salary for full-
time equivalent faculty members from $63,399 in FY 03 to
$80,341—a 27 percent increase. This includes all faculty
ranks. :

Source: AAUP Salary Survey. 2008
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Texas faculty salaries lag behind naﬂanaﬂy
recognized research institutions

rofessor ‘Assistant Professor
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Source: AAUP Salary Survey, 2008
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Although Texas has made substantial investments
in higher educaﬂon the share of state funding is
diminishing

kY2003 FY 2007

nstitutions w
. Federal Gov
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Texas is above the U.S. average, but below
some key peer states in state support

State Support per FTSE
FY 2007
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Tuition at Texas’ 4-year institutions is comparable to
national peers, while community colleges remain
relatively inexpensive

2007-08 Tuition & Required Feés
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Board, 2007-2008 and Fee Ratés: A National
Comparison, March 2008,
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Texas is below national average in net tuition
~collections of all institutions per student

~ Net Tuition per FTSE
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Workforce demands of the 215t century
continues to drive educational demands
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Texas is challenged to equitably distribute

resources regionally to meet critical
workforce needs

Praeticing RNs per 100,000 Population

v Professioha! degree in Texas (2003)

attainment-and

employment trends
are a key, indicator-for

investing ‘educational Statewide Average:
resources _ | 626 per 100,000

. ~ **438 per 100,000 for the
v Some regions of state

South Texas region

face challenges in ~ excluding Bexar

_Cnunt!; 571 per 100,000
critical fields such as : = including Bexar Caunty.

nursing and other
health-related fields,

Sourtes: 1) Regional Population: Texas State Data Cerifer, 2) Bexar County Poputation: U.S. Census
Bureau, 2002; 3) Pratticing RNs: Texas Department of Haalth.

THECB 0772004

Texas has Ongoing statewide shortages in
critical technology fields that drive
the new economy

Annual Awards in
Engineering &
Computer Science

Engineering
::Computer Science

2007 2010 Target

22 THECB
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Long-term Strategic Planning

Texas needs to develop a coherent strategy toi
effectively and efﬂc1ent|y deploy educatlonal
resources that;

v' Maximizes existing capacity
v’ Utilizes innovative delivery models; and
v' Addresses critical workforce/education needs.

‘Strategic Planning
Supply/Demand Pathway Model

++ Premise: Need should be
tested.in region prior-to
large-scale investment of

resources / \
\ / Used to address

large-scale

4 General Academlc Instltutlon ,  cnroliment demand
£ (Af'cer Upper-Level and Graduate . YK AURIURIY
~ Enrollment > 3,500 FTE for four 4 higher education
\ Fall Semesters) L institution or
R s resources

THECB
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Strategic Planning
Emphasis on excellent undergraduate education is
critical

= 81% of all public university students are
undergraduates

» 91% of all public college and university
students are undergraduates

= 43% of all public college and university
students are freshmen

= Need to improve and measure learning
outcomes

25

~ Strategic Planning
Expanding access to high quality medical education

First Year Medical Students in 10 Most Populous
States

6/25/2008
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Strategic Planning

Texas has little excess capacity to train, retain, and
attract medical residents
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2500 Available Resident Spaces
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Texas California

Source:-National Resident Matching Program, ‘Result and Data: 2008 Main Residency Match

27

Institutions with medical schools are at a competitive
advantage for Federal R&D expenditures

| 1 [sohnsHoplans  [s14e4milion |
| 6 |ucsamDiego  [s721miion |

UC Berkeley $555 million
Texas A&M $480 million

Baylor College of Medicine |:$459 million

UT Austin $411 million
UT Southwestern $321 million

28

SOURCE: National Science Foundation
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| ~ Strategic Planning
Identifying innovative ways to deliver educational
- resources |

v Expand distance education models

v’ Institutionalize 2+2 models

v' Strengthen existing flagships

v" Create more national research
universities

v Strengthen undergraduate education

Economic Benefits of Achieving the
Goals of Closing the Gaps
= By 2030: ’
e For every $1 the state invests in higher
‘education, it receives approximately $8 in
return. :
e Annual gains (in 2006 dollars) of:
= $489.6 billion in total spending
= $194.5 billion increase in gross state product
= $121.9 billion increase in personal income
= 1,023,281 increase in permanent jobs

http://www.thecb.state.tx.us/reports/PDF/1345.PDF
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Source: The Perryman Group;."A Tale of Two:States” 30
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